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I hate having to think. 
Okay, let me rephrase that: I hate having to think about
unimportant tasks. 
 

I own and operate my own business, and with only a certain
amount of brainpower allotted to me every day, I would much
rather devote it to coming up with a new email campaign for a
client or a copy strategy proposal.
 

I don’t want to be spending my brainpower on remembering
every little thing that an email needs before it goes out.
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That's why I
make lists.
Lots and lots of lists. Any time I have a
repeatable task on my plate, I probably
am opening up Google Keep to consult a
checklist.
 
How might this process help you?
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It helps you automate
important repeatable
processes.
We automate everything else because it
saves a boatload of time and effort.
There is a way to automate your email
content without hiring somebody to do
it for you. 
 
(Though you really should hire someone
to do it for you because they’ll make it
even easier - not that I, a copywriter, have
a vested interest in you hiring someone to
write your copy or anything.)
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It ensures you don’t
forget anything.
Repeatable tasks are ripe for
forgetfulness because you fall into this
lapse of inattentive thinking. 
 
Then, you make errors that hurt your
business.
 
It’s that whole, “I could do this in my
sleep” thing. Sure, you could drive to
work from your house in your sleep
because you’ve done it so often - but
you probably shouldn’t.



7 THINGS EVERY EMAIL NEEDS - TOM MEITNER :: PAGE 6

It frees you up to work
on your business.
There is no sense in spending ten minutes
re-reading that email you were going to
send to see if you forgot anything. It’s
taking energy away that you could be
spending on the rest of your work!
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Quit trying to be a hero.
I’ve been writing email copy for over a decade, and I still take a look
at my checklist quickly before sending out an email. 
 
And writing copy is all that I do every day. 
 
Why are you so confident that you’re doing it right if you have lots
of other things to worry about in an average workday?
 
Knock it off.
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Get a leg up on your competition.
If you are going to write the copy yourself instead of
hiring a talented, proven successful, and ruggedly
handsome copywriter to do it for you, keep the checklist
below handy when writing out an email.

Even a few minutes of review on these 7 core pieces of an
effective outgoing email can mean the difference between
an email campaign that does okay and an email campaign
that does so much business you actually have to hire a
copywriter to do all your writing for you because you won’t
have time to do it yourself any more.
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Here's the list.
These are 7 things every email you write needs to

have before you hit “send”:
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1.A killer subject line.
In an email inbox, your headline is the subject
line. Take the time to test out headlines and
see which ones are working. Yes, they’re
important, but what’s fun about them is they
are instantly testable. Every email service out
there tracks open rates. The open rate is the
lone statistic that tells you the effectiveness of
your subject line. 
 
When your open rate goes up, take a look at
the subject line of that particular email and
start dissecting why it worked - and think
about how you can implement that in your
next campaign.
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2. Customization.
We live in a world of templates and mass emails. It’s fine.
Sometimes you have to work smarter and not harder. I get it. 
 
But the worst part about templates is that non-writers will use them
and it will feel like a template. It screams “impersonal!” to the
reader, and that’s a quick way to lose engagement. Take a few
minutes to personalize your message, if you can. 
 
And if you’re sending out a mass email to thousands of readers, at
the very least personalize it with their name a few times. Anything
to make it sound personal. While we’re on the topic of making
emails feel personal…
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3. Simple
formatting.
Nothing makes you look like more of a
rookie than using a fancy email
template. 
 
Why? Because when you send an email
to your buddy, you don’t use fancy
formatting. You just open the email
compose window and start typing. The
closer you can mimic that feel to your
mass emails, the better your
engagement will be. If it feels personal,
it won’t feel like an ad. That’s a good
thing.
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4. Conversational - but appropriate - tone.
If you’re reading this, you’re likely some kind of businessperson.

Shouldn’t this report be really dry and "professional"? Yet I’m using a very
relaxed tone here and including several really subtle references to my
rugged good looks and rockstar ability to write compelling and engaging
copy for clients just like you. That’s not just because I think the Greater
Milwaukee Area would benefit from knowing that information, but because
it keeps the copy fresh and inviting. 
 
I write like I talk, which means I’m respectful and appropriate, but also witty
and charming. And if you agree that my jokes are witty and charming,
please tell me so that I can let my wife know that you agree with me. You’ll
also notice that I am not loading this guide with curse words or political
statements or anything like that - because “interesting” does not
automatically mean “controversial”, despite what pundits on TV and the
titles of most self-help books will tell you these days.
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5. ONE call to action.
What’s a call to action? It simply means that point in copy when you
ask the reader to do something. Maybe click a link, buy a product,
or make a phone call. 
 
When you send out an email, don’t tell the reader to do a bunch of
stuff. Give them one option. You want a phone call? Don’t put a link
to email you and your phone number. You want them to buy a
product? Give them a direct link to the product and don’t include a
link to your home page. 
 
The more tightly-focused you can make the call to action, the better
your chances are of high engagement. If they have to pause and
choose, then you’re going to probably lose them.
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6. “Reply”-ability.
This is not one that you’re going to find studies
on, but it’s one of my biggest pet peeves. If you
want to get replies, set up your email service to
allow readers to hit “reply” and email you. I hate
seeing people put messages saying, “Golly, we
get so many email replies that we can’t handle
them all, so send us an email at
otherinbox@pointless.com if you want to reach
us”. 
 
Instead, just set up the email to take replies right
away. Quit making the reader take extra steps.
The more steps you put in place, the harder it will
be to get engagement.
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7. A prominent
unsubscribe link.

Metrics to Measure:

You may think that you want the most subscribers possible.
You are also wrong. The number of subscribers doesn’t
matter. What matters is the engagement of your subscribers.
Keeping your unsubscribe link prominent makes it easy for
anyone to hop off your list. Why? Because they don’t want to
be there anyway. They’re just taking up space on your list,
driving up your costs and driving down your response rates.
Besides that, they could eventually mark your email as spam,
which is going to damage your reputation with email service
providers. 
 
Invite people to unsubscribe. Make it your personal challenge
to make sure that they stay on board. But do that with
valuable content, not trickery. Too many businesses hide their
unsubscribe links. It’s stupid, and it doesn’t work. Put one at
the top of your email and one at the bottom. Make it separate
from everything else, and make it one-click.
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That's it!
Obviously, you want to provide valuable content in every email, but
frankly, that point has been done to death. You already know that.
By focusing on these 7 things, and combining them with valuable
content, you should start to see your engagement rates tick up over
time.
 
And if not, you can hire a local, good-looking copywriter to do it for
you. 
 
I know a guy...
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Who is Tom Meitner, anyway?
I'm a Milwaukeean, a father and husband, and an email and content
marketing strategist.
 
The reason I fell in love with direct response copy is because it is designed
around results.
 
My job is not to make anybody happy, or to do something that I think should
work.
 
No, my job is to watch numbers. It’s to monitor response rates. I’m not
supposed to be clever. If I can be clever at the same time, great. But my #1
job is to drive engagement and sales.
 
In other words, the results of my job can be measured, which means I’m
always held accountable for my work.
 
That's how I've been able to generate millions of dollars in revenues for my
clients. You can see examples of these campaigns at
http://copy.tommeitner.com.
 

http://copy.tommeitner.com/
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Interested in working together?
Maybe I can help. If you want to get more specific help on
how to improve your email marketing efforts, contact me
today at tom@tommeitner.com today.

Tom Meitner
EMAIL COPY THAT CONVERTS.


